
Yuba Forest Network 
Kickoff Meeting 

June 26, 2020 

10:00am - 11:30am 
Contact:  Allison Thomson (allison@yubariver.org)  &  Andrew Salmon (andrew@yubariver.org) 

_____________________________________________________________________________ 

 

Meeting Notes 

 

1. Welcome & Introductions 
a. Attendees: Allison Thomson, Andrew Salmon, Melinda Booth, Creig Marcus, Jim Mathias, Stephen 

Graydon, Trevor Seck, JoAnna Lessard, Simone Albuquerque, Chris Dallas, Shannon Henke, Chris Friedel, 
Lon Henderson, Greg Thrush, Sarah Lose, Josh Sjostrom, Sandi Jacks, Steve Andrews, Rich Adams, Carrie 
Monohan, Jeremy James, Dotrik Wilson, Paul Violett, Jeff Lauder, Cherilyn Ashmead (Neider), Nicholas 
Clavel, Jamie Ervin, Mandy Beatty, Elias Grant, Gregory Munn, Eric Sweet, Laurie Oberholtzer, Nick 
Knipe, Alex Keeble-Toll, Julie Fair, Sue Britting, Donald Rivenes, Brendan Palmieri, Natalie Stauffer-Olsen, 
Catrina Olson, Louise Miller, Clint Garman, Paul Roen, Eli Ilano, 5 unknown phone participants 

 
2. Introducing the Yuba Forest Network 

a. Background 
i. The Yuba River Watershed encompasses 1300 square miles across 5 counties with a 

diversity of forest types that make up a fire-adapted ecosystem. Forest restoration work 
in the region faces many unique challenges. See the Yuba Forest Network Forest Health 
Stakeholder Assessment for more details. 

b. Goals 
i. Create a consolidated data platform for resource sharing: 

1. Mapping and permitting resources 
2. Networking and skill sharing 
3. Calendar of events 

ii. Promote cross boundary collaboration to limit intra-regional competition for funding 
iii. Increase regional identity around Yuba forests 

 
3. Small Group Discussion 1:  Participants were randomly divided into small groups to discuss their 

current projects, challenges they are facing, and dream projects for the future. Notes provided by 
breakout group participants are summarized below: 

a. Current Projects and Challenges 
i. Forest health work at a large scale is challenging due to land access and ownership 

patterns, the time-consuming task of building new relationships, communicating the 
need for projects and getting stakeholder buy-in. 
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ii. Creating a self-sustaining economy for forest restoration work, including biomass 
utilization, is a huge challenge given the low market value of restoration byproducts, a 
lack of mill infrastructure, and the difficulty of getting downstream beneficiaries to help 
pay for ecosystem services. 

iii. The primary hurdles for prescribed fire implementation include stakeholder and agency 
buy-in, effective burn plans, and appropriate weather windows. 

iv. Limited staff capacity delays planning and implementation, especially on federal lands.  
v. Permitting and regulatory issues complicate the ability to protect cultural resources and 

implement effective prescribed burns. 
b. Dream Projects 

i. Environmental Resources: large scale forest management, develop resilient conditions in 
the headwaters, restore mine sites using biomass and organic material 

ii. Recreation: increase access to public parks, integrate trails that can be used as fire 
breaks 

iii. Education: develop an education center near the Yuba River, involve high school 
students in technical forest health projects 

iv. Prescribed Fire: incorporate tribes in cross-boundary burn projects, reintroduce fire to 
the landscape at a scale that makes a difference 

v. Economy: Develop a sustainable, local restoration-based economy 
vi. Collaboration: cohesive management of all agencies and stakeholders, identify regional 

management goals and priorities, emulate collaborative work on the Western Klamath 
Restoration Partnership and Trinity Integrated Management Partnership 

 
4. Needs Assessment Report-Out 

a. Survey Results 
i. See report for full results 

ii. Main takeaways: 
1. Diversity of stakeholder participation, although more effort is needed to 

adequately include all voices at the table  
2. Wide diversity of priorities and treatment preferences 
3. Information sharing is top reason for participation, followed closely by the 

development of a regional forest health strategy and new implementation 
projects 

4. Fundraising opportunities are the overwhelming most useful resource need 
b. Recommendations 

i. Quarterly general meetings 
ii. Establish task-specific subgroups 

iii. Develop collaborative resources: 
1. Information hub website 
2. Mapping tool 
3. Regional forest health strategy: mission statement to guide this  

 
5. Small Group Discussion 2: Participants were randomly divided into small groups to discuss the results 

of the needs assessment. Notes provided by breakout group participants are summarized below: 
a. We need to better define “forest health” and/or the scope of this group 
b. Much of the environmental community can support any of the forest health treatment types, 

but it depends on the site-specific circumstances 
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c. Although prescribed fire is the tool with the greatest support (a surprise to some), it also has 
the greatest need for capacity building and public support 

d. Hand thinning and prescribed burning are likely the most favored options because most people 
appreciate the “light touch” on the environment, and are unaware of the benefits/costs of 
other treatment methods 

e. Would be useful to highlight the historical context of environmentalists vs forest managers and 
what it would take to bring us closer together 

f. Money generation is very important in partnerships - without money, many people that desire 
to participate may not be able to 

 
6. Main Group Discussion: Following small group discussions, participants returned to the main group to 

further discuss any topics that came up. Comments are summarized below: 
a. Even-aged stand management can be risky from a forest health standpoint, unless those stands 

are intensely managed. The legacy of even-aged management on the Tahoe National Forest is 
difficult but essential to manage to develop resilience. 

b. The survey questions were asked broadly without relating to land ownership - preferences may 
differ for land ownership type and specific site. We could break down the results into 
ownership segments to get a more accurate look at preferences and expectations, but know 
that support will still differ on a case by case basis. 

c. Recreation is big in this watershed - trails projects could be better integrated into forest health 
projects. 

d. Breaking this group into smaller working groups is useful, but we need to identify what the 
larger group is for. A large number of stakeholders can make it difficult to drill down to specific 
regions or projects. Watershed coordinators can lead subgroups, but encourage other 
interested parties to take over. We are actively working on funding to support this group. 

 
7. Announcements 

a. Simone A: Masters thesis project prioritizing fuels management in areas that would have 
impact on water quality, specific habitats, and reservoirs. Looking for land managers and water 
managers in the CABY region to better understand priorities to integrate into data organization. 
If anyone is interested in a 10-30 minute interview to help inform the project, please contact 
Simone: salbuquerque@bren.ucsb.edu 

 
8. Next Steps 

a. Allison and Andrew will lead in establishing task-specific subgroups.  
Everyone: Please fill out the poll by Wednesday July 15 to sign up for a subgroup if you are 
interested. The first subgroups will include: 

i. Strategy Development 
1. Develop mission statement 
2. Build a glossary of forest health terms 

ii. Communications (led by Watershed Coordinators, with input from volunteers) 
1. Set up a website to act as the central networking hub 
2. Develop a local forest health calendar 
3. Plan an annual field day 

iii. Permitting Resources 
1. Build local capacity to engage with regulatory entities 

iv. Workforce Development 
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